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Questions & Contact
T

A Questions: via webinar & Twitter (answered at end)
A Hashtag: #swlwebinar

A Follow Us: @mallWorldLabs

A www.smallworldlabs.com

A info@smallworldlabs.com

A +1-512-474-6400
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About Small World Labs
.

A Help organizations increase online engagement with
their constituents

A Online Community Platform

A Community Engagement Program
A Founded 2005, over 100 communiti—
A Communities that Work

I 78% increase in new referrals ;
i 300% increase in desired online engagement |=g = :
I 437% increase in avg. revenue contributions
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s
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http://scottrade.com/index.asp

Webinar Outline
.

How Online Communities and Social Media Work Together
Post, Like, Tweet, Repeat

A Guiding Principles of Engagement

A Social Media Strengths & Weakness

A Online Community Strengths & Weaknesses

A How Online Communities & Social Media Work Together
A Social Media AccountSet Up Basics

A Online Community Set Up Basics

A LeadingCurating Sharing & Measuring

A Examples

A Questions & Answers
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Guiding Principles of Engagement
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Deeper Engagement Impacts End Results

A Retention
A Referrals

A Donations

Deeper Engagement

A Purchases

A Other

smallworld labs ‘3 #swlwebinar 8



Preferred Form of Communication Varies

( )

Delivery

4 ) 0 )

Device \ Location
% ooE Ak
. y \_ Y

Preferred

Communication
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Integrated Online Engagement

Community

Deeper engagement is best . : |
achieved with a cohesive strategy Social @p_f_ll‘ﬁal

that employs multiple channels Media Ewmﬁﬂt Website
» @

Emalil
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Social Media
Strengths & Weaknesses
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Soclal Media Strengths
.

A Extensive Reach
A Easy to Update
A Strong Awareness Generator

A Great Acquisition Points for Convert to Other
Initiatives

smallworld labs e #swlwebinar 12



Soclal Media Weaknesses

A Settlng up Shop IS n01 . Fans who don’t see
enough o 7
A Must be active e
A Need to break into i
é 2 dZNJ I- dZR A S >Fanswholikeor
streams 01540

o

Fans who go to
your actual fan

page:
0.1% - 0.5%

smallworld labs e #swiwebinar Source: AlFacebook5-17-11 13



Soclal Media Weaknesses
S

Aadzad O2YLISGS 6A0K SOSNE2YS
A Easy to confuse official and naifficial accounts

A Limitations on customizing the experience

A No impact on SEO

A Audience data cannot be captured

A Terms & conditions modified without notice

A Updates primarily from your organization

A Difficult to find quality content & experts
I poor search & history

A Fragmented audience (each social media site is separate)

smallworld labs e #swlwebinar 14



Online Communities
Strengths & Weaknesses
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Online Community Strengths
T

100% mindshare Mentoring
The official source & destination Merorsatis
Customized experience e 3 o e
Member data captured —I' am menloring someens (jeah me!
Positively impacts SEO [
Your terms & conditions .
Updates provided by community members L

2 Caegoy

Easy to find quality content & experts - etoracicos 8 bee Coses

URELIZN Groups & Blogs  Comments  Members

To To To To o Do Do I»

171
I Content permanence & availability, extensive \j —"; R —
Search Postal Code e Tech nerds unite here. All discussions

tech relsted are up for grabs hers.

A Hub to bring together audience on different B scummen 05 s
social sites PREMIUM E ) ottt g it le
learn about industry standards and

Professional |, .. more.
H‘ﬁ Staff MEITIIJEF pr— Sub-Categories: Poll Series

Horror | Humor Stories 145
smallworld labs e #swlwebinar E We know youve got them! Share your

best and worst IT stories.




Online Community Weaknesses

A They must go to/join your site
A Topic or purpose focused
A Technology costs

A Care & feeding

smallworld labs e #swlwebinar 17



How Online Communities & Social
Media Work Together
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Complimentary Aspects

Reach vs. Depth

Updates competition vs. 100%
mindshare

Group/Page/Community (official
VS. not)

Experience (customized vs.
general)

Member Data (captured vs. not)
SEO

Terms & Conditions

Search & Content Permanency
Audience (disparate vs. hub)

Do Po Do To o Do Do Do D»

smallworld labs e #swlwebinar
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Complimentary AspectsWhen Used Together

Reach vs. Depth

Updates competition vs. 100%
mindshare

Group/Page/Community (official
VS. not)

Experience (customized vs.
general)

Member Data (captured vs. not) Hub
SEO
Terms & Conditions

Community

Search & Content Permanency
Audience (disparate vs. hub)

Do Po Do To o Do Do Do D»
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Integrated Social Engagement Cycle

Community
Content &
Discussions
Measurement Curation &
& Analysis Selection

Social Social Sharing
Aggregation

Social
Promotion

smallworld labs e #swlwebinar 21




Social Media AccountSet Up Basics
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Consistent Social Media Identity
e

A Create Consistent Name & URLS
I Full Name vs. Abbreviations
I CombinedNamgCombineeName, orCombined _Name
A Structure your accounts
I Product/Company Information and PR vs. Support
I Languages & Geographies
A Link your accounts together
I Online Community
I Website
I Action Pages (forms, products, etc.)
I Other Social Media Accounts
I Other departments on same social network

smallworld labs e #swlwebinar 23



ldentify Right Social Networks
e

THE DEMOGRAPHICS 0F SOCIAI. MEDIA

A Social Network Demographic Profiles_ e

I Business vs. Consumer
Social Media Savvy vs. Not

I Highly topic focused vs. Generalists

A Consider Time on Site/Use Statistics
A Overall Size
A Nature of Content

Source: Crain Communications via Advertisingi¥day 2011

smallworld labs e #swlwebinar 24



Resources

A Quantcast.com Twitter.com Summary

-
l \ l \IeXIa CO I I l us Demeraphics'?" Updated Jun 2010 * Delayed - Next: May 2011
" INDEX INDEX
453 — 92 53% I 00
- 55% I 106 47% I 113
Statbrain.com “ - — -
[ ] 14 ] 112 5% I a6
45% R S 3 ze% I ag
z4% I a7 0% I 107
14% | : 58 :
43% 188
ompete.com —
u 16% 13% I 89
3%
11%
1%
Audience Also Likes @
Data Source: United States
The people who visit twitter. com are alse likely to visit these categories and sites:

Affinity  Politics & Commentary Affinity Regional/Local News Affinity  News/Information
2.9x Slate 2.8x Mew York Post 2.8x Entertainment Weekly
2.8x politico.com 2.8x Washington Post 2.2x E!Online
2.8x humanevents.com 2.8x washingtontimes.com 2.8x Gawker
2.8x Washington Post 2.7x Los Angeles Times 2.8x Pop Sugar

Traffic Frequency @
Global us
53% Addicts 83% of Visits S53% Addicts 83% of Visits
38% Regulars B% of Wisits 38% Regulars B% of Visits
9% Passers-By 19 of Visits 9% Passers-By 1% of Visits
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Online Communitg Set Up Basics
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Ly Of dzZRS acC2ftt2¢
N

A L|nkS Follow Us
i Website (or integrate within your website) SRkt
. Twitter
I Action Pages (forms, products, etc.) :’ Lm:edm
I Other Social Media Accounts ) Flickr

@ YouTube

Community

AaGcz2tft2g ' a¢ hy . Sa
iS5AA0AYIdZA &K FTNRY &2 dzN2?
I Use alt text to show destination URL B3 Facebook
iITSIR gAU0UK acC2ftft26 whNBI VAI
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Enable Social Sharing
e

A Catch All Service vs. Each Network I | + BEET
I AddThisShareThisAddToAny ﬁl!JLEJ | 1M

A Display Options -
I Auto Display or Manual H ke 26| [#Tweet |« o7 | TR 22
I Buttons or Counters

A Tailor Buttons to Your Audience
I Demographics
I Referral Traffic

A Twitter Account Promotion Options

I RT @ourorganization
I via @yourorganization

£ in

smallworld labs 6 #swlwebinar 28



Enable Social SharigdMetaData

Good Bad

f Share this Link ¥ Share this Link

&[] share: On your own Wall +

a~ &[] share: On your own Wall +

8

QCOR Nursing Panel - AHA Professional Online Network

. Spotlight Event Details
http: ffnetworking. americanheart, orgfvide. .. mmm http:/fspotlight.heart.org/nonsecure Eve. ..
Advances in Acute Care Cardiovascular Mursing - QCOR 2011 - Learn and Lives
[ « - > - 16f30 Choose 3 Thumbna | 1of1 Choose 2 Thumbna
(L] No Thumbnail [C] v Thumbnail

Share Link Share Link

smallworld labs "
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Social Aggregation
e

A TWItter AHA On Twitter
T Stream from selected . atats e costons Trom o o ok ofthe st el comre o i i st

S wrww heart.ong, quizzes
5 bowrs sge - reply - retwest - Faverite

aCCO u nt(S) Few  BmHeartAdvocary #CDC Drector wants to help Americans morove ther #hearthealth & ke longer Ives.

g, michelle_ew http://huff.to/ mkQu-
& howwre ags - ragly - retwest - Favarite

i Search terms or hash tags D M i

11 hauri aqe - raply * relsaat - favorite

e AHASClence Draft Advanced Certification i Hewrt Fahore Moy Find us on Facebook
eve ntS ) etC . e hittp/ / ton wikrHik vis @addihis

T hours age - reply - retwest - Faverila

o Bt s et ot n i et AHA Science News
A B iy == ke
Face bOO k ] 2ot Find us on Facebook ©7 ©te
Q s

AHA Science News A Thank You

.I. FanSII ke rs blOCkC d |Sp|ay & Americ MVRSC And Farewel From QCOR 20111 ..

20 hourd http: ffow.lyf4vwUr
Ilke us RSC &Y Like O = Oricablonveck

Thank You and Farewell

from QUCOR 20111

» owly

488 people like MYRSC. | Eduard Havranek, D, FaHa,
Conference Chair of the

L American Heart Assocdiation's

Quality of Care and Outcomes

Research in Cardiovascular

Disease and...

g ‘-.;

May 16 at 2:05pm - via HootSuite

Zaheer Andrea
AHA Science News Young

/ ) Investigator Abstract Award
Facebook social plugin Finalists Video Interview from
QCOR. 2011.. http:/fow ly/4vv14

Facebook socis phagin
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RSS Aggregation

Curated RSS News In R{

DIABETES NEWS FEEDS

Hepatic electrical stimulation

May 18, 2011 5:00 pm

The present inventicn relates to a method of providing electrical stimulation to a liver of a subject which includes providing one or more
stimulatory electrodes to the liver of the subject and provi...

Hepatic electrical stimulation

May 19, 2011 5:00 pm

The present invention relates to a method of providing electrical stimulation to a liver of a subject which includes providing cne or more
stimulatory electrodes to the liver of the subject and provi...

ic syndrome and type ii diabetes mellitus in human

Jeff Conaway continues battling for his life in

Lilly spins off sepsis drug into a biotech startup | |, patients tery and omentum is disch

hospital

05/23/111 2:.03 pm

Survey Shows Vancol
Dominate MRSA Treat

05/23/11 10:29 am
Study findings also reveal ti
specialists consider sepsis

be the top most difficult-to-tr
anti-MRSA therap...

Digital nursin

311 8:42 am

She’s given more than 200(
presentations on evidence-
patient safety, quality care,
axygenation. Her...

smallworld labs ‘3

Jeff Conaway appears to have suffered a setback in his
health condition, as he battles pneumonia and sepsisin a
hospital. Conaway’s representative had no immediate
comment. The actor was rushe...

FierceBiotech
05/23/11 11:53 am

Eli Lilly has inked a deal with a pair of investors—Care Capital
and MovaQuest Capital—to spin off a sepsis drug into a new
biotech in Indiana dubbed ...
www fiercebiotech.comistory/lilly../2011-0... .

e activators

DIABETES ON THE WEB :se

Africa - Aids Research "Game Changer”
May 17, 2011 3:1% am

orders

d for achieving weight loss in a subject comprising a

Healthy Aging in a Pill
May 20, 2011 1:48 pm

Physicians, cardiologists weigh future of obesi
management

May 6, 2011 7:01 am

With each medication,
clinical trials demonstrated
that certain populations ...
The desire to eat is linked to
survival; we can't just knock
out one path; ...

Special Report: New Cystic Fibrosis Druqg Brings
Gift Of A Future
May 6, 2011 10:32 am

The latest cool stuff out of some of the nation's best labs;
news on medical research .... V¥-770 went into its Phase
I elinical trial in humans — a small, ...

/

Cardiology Today

#swilwebinar

d. In the preferred

"That's what's driving us,” says Donald Ingram, head of A new randomized study of AIDS treatment as se

the nutritional neurcscience and aging laboratory at prevention, beginning early ... HPTN 052 is the first

Pennington Biomedical Research Center in Baton ... randomized clinical trial to show that treating an ...

'Master switch' gene for obesi and diabetes 50 Most Influential Physician Executives in

discovered Healthcare, 2011 noamine
May 15, 2011 10:11 am May B, 2011 %:06 pm

It is one of the largest biomedical research centres in 4 |last year) to the NIH's role as the largest supporter of

Eurocpe, ... forefront of medical research, whether it's the  biomedical research in the world. "This is a time that the

genetic and molecular basis of disease, ... science is moving forward at a ... and/or chesity.

31




Videoc Aggregation & Sharing

AAggrega_tlon You D
I Curationis Key
I Embedded

A Upload & Shard g
I Watermarks
I Tags

I Good Titles & Descriptions

smallworld labs " #swlwebinar 32



Discussion Aggregation
e

Your WebSIte |;_:-rnrr|ur1il,',fJ

__| Discuss In AHS Other Websites
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LeadingCurating

Sharing & Measuring
- Putting It All Together

small world labs ‘3
building communities that work
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Leading General Best Practices
e

S B B “\‘ ‘l""

A Be Active i fiile 2%

NN for the fatiss

A Be Prompt £= leadership -
] v

A Ask Questions E;I ?ls'n'g\\‘: D

ey u A1 AW \\\

A Answer Questiong Answer>Ask Formula
A Curate & Highlight Top Content & Discussions

A Proactively Connect Content & Discussions with Members
A Create a Schedule

A Lead by Example

smallworld labs 6 #swlwebinar 35



Curatec What to Share & Highlight

A Member Driven e | =
i Community Conversation e

i Member Blog e—
A Organization Driven B =

i Training Video P
i Blog on Event or Topic G
|
|

i White Paper or How To PDF e —
' Excel Model Template
A Promote Existing Engagement

smallworld labs e #swlwebinar : ) 36




General Sharing
e

A Social Sharing Buttons

V Cross publishing platforms
I Hootsuite& others

A Direct Entry
A Personalize with introduction

f Share this Link

 #1lshare: On your own Wall ~ a8~

.ooks like it was great event! Have vou been ko a Scottrade User Summit? What was
«our favorite part?

i Investment Education Event - Scottrade -
Scottrade Community

hkpe ffcommunity, scottrade  comfvideof 191
e 8 W ant ko know what it's ke bo attend a Scottrade User
Summit? Cur associates and custoners share their key
takeawaws fram our most recent investrment education
event in Kansas City, Mo, -

u 3 of 14 Choose a Thurnbnail

[InNo Thumbnail

smallworld labs e #swlwebinar 37




Twitter Sharing
e

A If you wantretweets, do the math
140 Characters Total
i RT _@usernaméePpé o0c OKI NF OGSNA b
I Room for comments

NEED A

A General Rule of Thumb
<110 Characters

RETWEET?

smallworld labs 6 #swlwebinar 38



FacebooksSharing
e

A Use Tagging
A Select image for links

A Use your core
team/ambassadors to —
INCrease IMPresSSIONS VIE  mrwsm e g se

& Soledad Mansilla Wilson likes this.

L i ke S & C O m m e n tS Michael Wilson Benjamin C. Anderson Jerimiah Milton Looking good

ol quys!

Small World Labs added 2 new photos to the album SWL Team.
small
world ’
labs

3 hours ago * Like

3] Alyson Boyd Lunch was great.. wish we hadn't had to leave early..
but meetings call! :-)

minutes ago ° Like

Write a comment...

smallworld labs e #swlwebinar
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iInkedIn Sharing Options

Linkedma Hi, Michael Sign out

Conversion of Morphine to Codeine - MyRSC.

My.rC.0rg
Organic reactions and mechanisms applied to the synthesis of codeine... Edit

Individual Updates

€ 9of10 »

Post to updates

G rO l l pS Comment to your profile goes here..

Count: 37

- visible to: anyone -

Post to group(s)

M e S S ag e S Group(s). || @ Social Media for Nonprofit Organizations X |

| 6 Yale University Alumni X | | Austin Sales Professionals x|

Subject | (optional) |

Detail: | (optional)

o Indicates Members Only groups, where posts are visible only to members.
Paosts in Open groups are visible to everyone.

Send to individuals
Enter email addresses to share with people you aren't connected to.

To: ‘ Start typing a name or email address

Message: | | found this and thought you might be interested. -

=Mirhasl

Allow recipients to see each other's names and email addresses.

| cancal |

smallworld labs e #swlwebinar - 40




Measurement & Analysis

A Analytics

I Website & Community Analytics: Google Analytics &
Community Data

I Sharing Service&ddThigsShareThis
I CrossPublishing PlatformsHootSuite
I Twitter AnalysisTweetReachThe Archivist

A Modify your time investment N
i Types of Updates 5
I Community Impact
I Time vs. Generated Activity

smallworld labs e #swlwebinar 41



Summary
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Summary: Integrated Social Engagement Cycle

Community
Content &
Discussions
A
Measurement Curation &
& Analysis Selection

Social Social Sharing
Aggregation

Social
Promotion
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Summary: Integrated Online Engagement

Community

Social Opt QL :
Media E&ﬁ@ﬁﬂt Website
» @

Emalil
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Examples
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Integrated EngagememtCase Study

Aggregated Social Content www/.../eventname

Aggregated &urated
Community Content

= additional M
. -

smallworld labs 6 #swlwebinar 46




Integrated Engagemengt General

120%
=
'S 100%
s 100% -
<
>
"é 80% - 78%
£ 64%
£ 60% -
(&)
R
o 40% -
©
Q
S  20% -
0% - | |
Non-Profit Member Association Business

Community Type
smallworld labs e #swlwebinar 47



Questions & Answers

How Online Communities and
Social Media Work Together

Post, Like, Tweet, Repeat

info@smallworldlabs.com Small WO r‘ld la bS

www.SmallWorldLabs.com

+1-512-474-6400
building communities that work

@SmallWorldLabs #swlwebinar @WilsonMichael



